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At a time when ambitious professionals are

encouraged to change employers frequently,
Kelly Batiste, Senior Manager: Client
Administration at PIM Capital, built her career the
old-fashioned way: by staying.

After joining EQT, the International private equity
house, in an administrative role in 2010 she spent
the next 16 years moving through the organisation.
Ultimately, she served on GP boards and helped
liquidate the final Guernsey entities when the
firm's offshore structures were wound down in
March 2026.

In an era of constant movement, Batiste did
something unfashionable. She stayed. What
makes her story noteworthy is not simply the
length of service. It is what those 16 years allowed
her to see and learn.

“I've seen full fund life cycles, which is rare in this

industry," she says. "l| was there for fund-raising
and | was there when we closed the door.”
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Batiste's career began in the way many Guernsey
finance careers do. Growing up on the island, she
entered the industry straight from school, armed
with GCSEs rather than a university degree.
"Guernsey is a lovely place," she says. "But when |
left school, you were either in tourism, a trade or
finance. That's pretty much it."

After roles at HSBC, Investec and Ogier — where
she first gained exposure to private equity — she
followed a former manager to EQT as a senior
fund administrator.
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Over the next decade and a half, the business
evolved and so did her role. She moved from
administration and company secretarial work
into the Client team, later serving on the boards of
multiple general partner entities. When EQT

eventually wound down its offshore Guernsey
structures, she became part of the small team
responsible for liquidating the remaining
entities.

From 2020 until this year, alongside her regular
responsibilities, she helped to close down
structures that had once been established to
raise and deploy capital around the world. “I was
the last person out the door,” she says.

The significance of that experience only became
apparent when she joined PIM Capital in April.

“It gives me a unique insight that qualifications can't give you,” she says. “They can't give you those grey
areas, those nuances. They can't give you the experience of working with tax advisers, legal advisers
and investment professionals across multiple jurisdictions.”

Over the years, she worked with worldwide structures spanning Sweden, Luxembourg, Germany, Asia,
the US and Canada. She helped build systems, create processes, manage regulatory change and
oversee entities through every stage of their existence. It is the kind of knowledge that is difficult to
measure on a CV but enormously valuable in practice. The modern workplace tends to celebrate
external mobility. Less attention is paid to the benefits of internal mobility — moving into new roles,
projects and responsibilities within the same organisation. Batiste believes the distinction matters.

“Where | was very lucky is that | moved with the business,” she says. “As new laws came in, new projects
came about and new ideas were launched, | was involved in all of those projects.”

Rather than repeating the same job for 16 years, she effectively held a series of different jobs within one
organisation.

That raises an uncomfortable question for employers. If institutional knowledge is valuable, are
businesses doing enough to retain and develop the people who possess it?

Batiste credits EQT with investing heavily in its staff. The company funded courses, leadership
development programmes and confidence-building initiatives. More importantly, she says, it gave
employees opportunities to apply what they learned. Too often, organisations focus on qualifications
while neglecting practical experience.
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“A lot of places push their staff to do courses and add qualifications, but they don't put in the effort in the
day-to-day to reinforce what is being learned,” she says.

“People like to say this person's got this qualification and so-and-so has got that qualification, but what
does it mean in practice?

Today, Batiste finds herself in an unusual position. She has joined PIM Capital at an early stage in its
Guernsey journey which, she says, feels comparable to when she walked into EQT 16 years ago.

In a coincidence she finds remarkable, she started at EQT on 13 April 2010 and began at PIM Capital on 13
April 2026.

"It feels like a redo," she says. "This time with experience and knowledge and having grown up a bit."
Perhaps that is the real lesson from her story.

For all the attention paid to job-hopping, there is also enormous value in staying long enough to
understand how things really work. Long enough to build systems rather than inherit them. Long enough to
see decisions play out over years rather than months. Long enough to witness the full lifecycle of an
organisation, or a fund.

And if a new challenge is needed? Batiste has a simple answer: "Some people say they move for a
challenge," she says. "l say rather do something else within the business you are already in."

In a world obsessed with the next move, that may be the most radical career advice of all.
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